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Annex 1: Risk assessment of the programme

Type of Risk Description of risk in the | Likelihood” | Impact’ [Importance’| Mitigation planned/done
objectivel reporting period
Cohesion Programme absorption ) )
(Programme) | capacity Programme absorption capacity MolSA triedito.ensure the
outcomes: turned out as the major problem Interost ot resions biv
in 2014. Out of 15 anticipated ] Gy
ST . . increased programme
applications in the open call, just 2 i
ek : publicity and enhanced
applications were submitted e :
i communication with the
because of a very low interest on ; : : .
: high high high regions. There was a three
the part of Czech regions to create .
3 months duration of the open
transformation plans of .
P call for the regions. A launch
institutions. On the contrary, :
C . conference together with
there was quite a big interest on ; .
: seminars for applicants were
the part of NGOs for the grants in ] s
also organized in time.
SGS.
Legislation changes The Programme is directly linked Implementation of PDP
to a proposal of a new legislation started in June 2014 and all
and is linked to the legislative the preparation activities
proceedings. The key activities of linked to the proposal of new
the PDP consist of preparation of legislation started. An analysis
| o :
a new law and its implementation middle high middle of the current legal

— the passing of the law is,
however, not a condition to the
realization of the Programme.

regulations was carried out.

Regular reporting in the
quarterly submitted
monitoring reports, minutes
from meetings, sufficient

! The risks should be categorised in one of 3 ways, depending on whether it poses a risk to the cohesion objective, the bilateral objective, or is more of an operational issue.

? Likelihood is described as Low, Middle or High according to its scoring gained in the risk analysis. (Low: 1-2, Middle:3-4, High:5)

Impact is described as Low, Middle or High according to its scoring gained in the risk analysis. (Low: 1-2, Middle:3-4, High:5)
Importance is counted as Likelihood multiplied by Impact and described as Low, Middle or High according to its scoring gained in the risk analysis (Low: 1-8, Middle: 9-15, High: 16-25).
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Type of Risk Description of risk in the | Likelihood® | Impact’ |Importance| Mitigation planned/done
objective’ reporting period
programme 2014. Cooperation within the PO personnel capacity of the PO,
management is sufficient, though its capacity is regular meetings, Steering
slightly limited also due to committee with programme
personal changes; external partner and other meetings.
consultations are to limited
extent.
Programme All relevant manuals and Observance of manuals and
implementation set up | guidelines v.verg issued in 2'014, siddle il middle guidelines, regular check and
such as guidelines for project update of manuals.
promoters, guidelines for BFB.
Reports and No irregularities has been Consistent verification of
irregularities within reported middle middle middle monitoring reports, on-the-
programme spot monitoring, audits.
Programme One control was carried out by the Regular monitoring, on-the-
audits/controls Audit Authority in August 2014 low middle middle spot visits and audits.
with no findings.
Information system The IS CEDR which was created by Breakdowns and failures will
the PO runs and Fs being updated middle el ——— be minimizerd by ?ntensive
and adjusted. cooperation with the
contractor.
Corruption risk The PO/NFP system of control is Thorough verification of
well set. The corruption risk, procedures, evaluation, etc.
however, exists due to higher middle low low
number of participating
stakeholders.
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